Introduced by the Council President at the request of the Sheriff:
[image: image1.emf]08-999.tif




08-999.tif


RESOLUTION 2008-999
A RESOLUTION Confirming the SHERIFF’s APPOINTMENT OF MAXINE L. PERSON AS CHIEF OF THE BUDGET AND MANAGEMENT DIVISION OF THE JACKSONVILLE SHERIFF’S OFFICE; PROVIDING FOR A PROSPECTIVE APPOINTMENT AND CONFIRMATION DATE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Sheriff’s appointment of Maxine L. Person as Chief of the Budget and Management Division of the Jacksonville Sheriff’s Office, such appointment to be effective as of December 20, 2008.  Attached hereto as Exhibit 1 is the curriculum vitae of Maxine L. Person.


Section 2. 
Providing for a Prospective Appointment and Confirmation Date.  This appointment and its confirmation shall be prospective to December 20, 2008 in order to coincide with the retirement dates of the appointee’s predecessor.
Section 3.

Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel
Legislation Prepared By: Margaret M. Sidman
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Professional Resume of Maxine L. Person
Summary

Over 20 years of experience in management, accounting and finance for government, defense,
communication, financial, and food service organizations ¢ Held a number of leadership and
professional positions throughout career including, Principal Internal Auditor, President,
Contracts Manager, and Program Analyst

Education, Training, and Certifications

MBA - University of North Florida

BBA - University of North Florida, major in accounting, graduating summa cum laude
CPA - Certified Public Accountant, licensed in the State of Florida

CFE - Certified Fraud Examiner

Lean Methodologies — Certified Facilitator

Six Sigma Methodologies — Green Belt Certified

Training in lean methodologies, six sigma, internal controls, finance, forensic accounting,
inventory management, contracts, leadership, and various business software programs

Experience

Jacksonville Sheriff’s Office (JSO), Jacksonville, FL: 2003 - Present

Positions: Principal Internal Auditor, Continuous Improvement Unit Manager, Internal Auditor,
Responsibilities and Accomplishments:

e Assess the reliability and integrity of financial and operating information for
management, outside parties and accreditation agencies

e Provide recommendations and training to improve efficiency and effectiveness of
processes and procedures

e Recovered hundreds of thousands of dollars from billing and records problems and
supported various JSO Units in preventing losses in other functions

e Introduced lean and six sigma continuous improvement principles

e Developed program and trained executive management in internal control
methodologies

M. L. Person & Associates, LLC, Jacksonville, FL: 2001 - 2003

Positions: President
Responsibilities and Accomplishments:

e Forensic investigation of allegations of fraud, embezzlement, misappropriation, and
professional malpractice
e Clients included companies, attorneys, accountants, insurance investigators
e Uncovered and documented hundreds of thousands of dollars in historical and future
potential losses for clients

Western Kentucky University, University of North Florida: Various periods 1993 - 2001

Activities: Student, Volunteer, Research Assistant
Recognition:

e Work published in The CPA Journal, November 2000
e Inducted into Beta Gamma Sigma National Honor Society
e Received award for Excellence in Graduate Management Studies

Coleman Research Corporation, Orlando, FL: 1986 — 1991

Positions: Manaéer of Contracts, Contracts Administrator, Clearance Level: Secret
Responsibilities and Accomplishments.

e Managed department of contract administrators, cost control administrators and data
management personnel

* Responsible for bidding, negotiation, and management of contracts ranging from
$50K to $60 million per contract

e Key member of bid strategy team for business

¢ Increased profit on managed contracts through negotiation, tight controls, and proper
compliance with Federal Acquisition Regulations and Department of Defense
(FAR/DOD)

Parks-Jaggers Aerospace, Orlando, FL: 1983 - 1986

Position: Program Analyst, 1983 — 1986, Clearance Level: Secret
Responsibilities and Accomplishments:

e Prepared and analyzed forecast and financial information for specific Department of
Defense (DOD) contracts

e Prepared contract deliverables according to contract terms

e Significantly reduced program overruns by developing systems and tools to improve
communications between accounting and program managers

Other Organizations

Positions: Branch Manager — Banking, Cost Analyst, Regional Sales Representative




